SELF-EVALUATION: THE HEADTEACHER AND THE GOVERNING BODY

	As a headteacher, do I:


	Always
	Mostly
	Some-times
	Rarely
	Never

	1. ensure that the governing body is fully involved in strategic planning from beginning to end?

2. ensure that the governing body is fully involved in formulating school policies (being in at the beginning and the end of the process)?

3. help the governing body to operate a strategic cycle of development?

4. ensure that the governing body directly hears views about the school other than my own?

5. share with the governors all the information that helps us to identify the strengths and weaknesses of the school?

6. always support any assertions I make about the school’s performance with evidence?

7. invite governors (and teaching staff and support staff and pupils and parents and others) to share what they think is right and wrong with the school?

8. show that I value the contributions of all governors?

9. help governing body meetings to be creative and dynamic?

10. welcome governing body meetings that are challenging and sometimes uncomfortable for me?

11. ensure that the governing body collectively leads on setting the school’s ethos and development?

12. help the governing body to organize itself so as to maximise its own performance, although that may sometimes conflict with my own preferences?

13. ensure that the governing body meets its statutory responsibilities?

14. ensure that the governing body has clear aims and policies for the school, and reviews them regularly (for example, every 3 years)?
15. help the governing body to meet its obligations for performance management, both in reviewing my own performance and in receiving information and advice on the quality of teaching and performance management throughout the school?

16. encourage and enable all governors to visit the school as governors, (including governors who work in the school), so that they can learn about the whole school’s operation?

17. enable and encourage the governing body to hold me to account for the performance of the school?

18. enable and encourage the governing body to explain its decisions and actions to the staff, pupils, parents and the press, as well as to the LA  or trustees?

19. offer a range of actions and solutions to the governing body, so that they are not obliged to choose only between accepting or rejecting my advice?

20. ensure that the governing body carries out all the functions it should and enable them to do so by giving them the necessary information and support?
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